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OVERVIEW 

BACKGROUND 

The Jefferson Convention & Visitors Bureau, Inc. (JCVB or Bureau) is a non-profit corporation organized in 
June of 2000.  The mission of the JCVB is to actively partner with the tourism and hospitality industry by 
marketing and selling the destination brand experience resulting in additional spending by leisure and 
group travel visitors leading to enhanced community economic vitality and resident quality of life.1 

Jefferson Parish Ordinance authorized the Parish to enter into an agreement to promote and fund 
programs that enhance visitation and tourism.  As such, the Parish engaged the JCVB to provide tourism 
activities to further the efforts to promote tourism and cultural activities within the Parish.2  The Parish 
has held eleven (11) different Cooperative Endeavor Agreements (contracts) with the JCVB, as 
summarized below. 

 

The “Tourism activities” contracts with JCVB are funded by a dedicated Occupancy Tax Revenue from 
Jefferson Parish.  Other contracts, such as the Uncle Sam Jam and the All State Sugar Bowl, are funded by 
a separately levied Occupancy Tax and/or an Economic Development Millage.  Internal Audit will examine 
elements of the calendar year 2020 and 2021 payments and contracts as indicated above and described 
on the next page of this report. 

  

                                                           
1 Extracted from the December 31, 2021, Financial Report, Note 1, audited by Bourgeois Bennett, LLC, Certified 
Public Accountants. 
2 Excerpted from Jefferson Parish contract #55-18711 with the Jefferson Convention and Visitors Bureau, Inc. 
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OBJECTIVES 

The objectives of this review were to ensure compliance with the following Sections of the Cooperative 
Endeavor Agreements (CEA’s) between the Parish of Jefferson and the Jefferson Convention and Visitors 
Bureau, Inc. (JCVB).  See Attachments A & B. 

A. Section   1.0 – Administration of Agreement 
B. Section   2.0 – Services/Deliverables 
C. Section   3.1 – Hotel Occupancy Tax 
D. Section   3.2 – Program Budget 
E. Section   4.0 – Office Space 
F. Section 11.0 – Quarterly Reports  

Adherence to the Jefferson Parish Contract Policies and Procedures (see Attachment C), and the overall 
contract components were evaluated. 

SCOPE 

The scope of this engagement included CEA’s referenced by the Parish as #55-15186 and #55-18711 with 
the JCVB.  Contract 55-18186 commenced on July 27, 2015, and ended on July 26, 2020.  Internal Audit 
collected data from the entire contract period (five years) to aid in the overall analysis and establishing 
trends; however, the analysis will focus on the subsequent contract. 

The language contained within the subsequent contract, #55-18711, is substantially the same as the 
previous CEA and commenced on December 2, 2019.  The end date of this contract is set for December 1, 
2024.   Internal Audit analyzed data from December 2, 2019, through December 1, 2021, for this contract, 
which is two years. 

Internal Audit also reviewed a sample of payments related to the Uncle Sam Jam event and the All State 
Sugar Bowl event since the payments occurred during the effective dates of the two (2) contracts 
referenced above. 

PROCEDURES 

Internal Audit utilized the following basic procedures in analyzing the data. 
a) Interviewed key personnel from the Department of Citizen’s Affairs and the Jefferson Convention 

and Visitors Bureau, Inc. Other individuals were contacted as necessary. 
b) Obtained the Cooperative Endeavor Agreements and related documents.   
c) Reviewed applicable budgets, if available. 
d) Retrieved current and historical financial data from the AS/400 Financial Management System.  
e) Selected a random sample of invoices and reviewed relevant documents. 
f) Reviewed documents related to contract monitoring, such as quarterly reports. 
g) Obtained and reviewed the Jefferson Parish Contract Administration Policy & Procedures. 
h) Applied analytical procedures to available data. 
i) Performed other procedures deemed necessary to satisfy the objectives of this engagement. 

 
 

  



4 
 

ADMINISTRATION OF AGREEMENT 

CRITERIA 

According to Section 1.0, Administration of Agreement, of the Cooperative Endeavor Agreements (CEA’s) 
under review, “All work shall be under the direction of the Director of the Department of Citizen's Affairs 
or his designee, hereinafter called MANAGER, and all requests, plans, reports, etc. shall be submitted to 
it and all approvals and administration of this Agreement shall be through it.” 
 
FINDING 

1) The Cooperative Endeavor Agreements with Jefferson Convention & Visitors Bureau, Inc. (contract #’s 
55-15186 and 55-18711) were not being monitored regularly by the Department of Citizen’s Affairs. 
 

OBSERVATIONS 

The CEA designates the Director of Citizen’s Affairs or designee as the Manager of the contract; therefore, 
Internal Audit requested the following documentation from its Director. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Director of Citizen’s Affairs, Ms. Donna Russo, designated Ms. Brandie Lange, Executive Assistant, as 
the Manager (Contract Administrator).  According to Ms. Russo, Ms. Lange is responsible for collecting 
signatures and routing new contracts for placement on the Jefferson Parish Council Agenda for adoption.  
The Department collected narrative or performance reporting through the fiscal year 2019 and, after that, 
reports were assumed to be sent through the Jefferson Parish online reporting portal.3  The Department 
did not review the reports; rather, they were collected and filed.  Likewise, annual budgets were not 
reviewed by the Department.   This is counter to the contract language that states, “all requests, plans, 
reports, etc. shall be submitted to it [Department of Citizen’s Affairs], and all approvals and administration 
of this Agreement shall be through it.”   
 
  

                                                           
3 See the “Quarterly Reports” section of this report for more information regarding the online reporting portal. 
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According to the Department of Citizen’s Affairs, they meet the Jefferson Convention & Visitors Bureau, 
Inc. (JCVB) mainly to plan the logistical aspects of Family Gras and prepare for Carnival Season.  Meetings 
are held with Carnival Captains, Vendors, Stakeholders, and Carnival Congress members.  For example, 
the Department represented five (5) meetings were held in 2020 and three (3) during 2021 to discuss 
Carnival logistics.  There were no meetings to discuss the specific deliverables of the two (2) contracts 
under review.  (See the “Service and Deliverables” section of this report.) 
 
Section 1.0 of the Contracts conflicts, in practice, with other sections.  For example, Section 3.2, Program 
Budget, and Section 11.0, Reports, specify that the Internal Auditor is to receive both Program Budget and 
Quarterly reports.  However, Section 1.0 specifies that “all requests, plans, reports, etc. shall be submitted 
to it and all approvals and administration of this Agreement shall be through it [the Manager, or Director 
of the Department of Citizen’s Affairs or his designee].” 
 
Additionally, The Department of Accounting processes payments to the JCVB without approval from the 
Department of Citizen’s Affairs.  This is due to the source of the funds being Occupancy Tax.  Accounting 
has access to the amount of tax collected, whereas Citizen’s Affairs does not. (See the Hotel Occupancy 
Tax and Program Budget sections of this report.) 
 
Unclear or conflicting language in a contract can lead to interpretations other than what was intended by 
the Contractor and obstruct legal enforcement.  Further, such language can result in inconsistent or lack 
of contract management.  
 
RECOMMENDATION 

1) Internal Audit recommends that this contract be reviewed before renewal, specifically Sections 1.0, 
3.2, and 11.0.  Any unclear or conflicting language should be replaced with terms that accurately 
depict the roles and responsibilities of all parties.   

  

 
Section Paraphrased Contract Language 

1.0 Citizen’s Affair to receive all plans and reports and provide approvals. 
3.2 Budget report to be approved by the Internal Auditor. 

This is inconsistent with 1.0 and an inappropriate function for Internal Audit. 
11.0 Quarterly reports are to be submitted to the Internal Auditor.   

This is inconsistent with 1.0 and an inappropriate function for Internal Audit. 
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SERVICE AND DELIVERABLES 

CRITERIA 

According to Section 2.0, Services/Deliverables, of the CEA’s, JCVB shall provide the following: 

2.1 Conduct tourism activities that will promote tourism in Jefferson Parish, including but not limited to 
the following: 

a) Attract a greater number of out of state visitors to Jefferson Parish, and keeping them here longer 
and increasing their spending; 

b) Coordinate the printing, marketing and distribution of the Jefferson Parish Visitor's Guide; 
c) Establish and maintain a web page marketing Jefferson Parish as a tourism destination for locals 

and visitors alike; 
d) Promote and represent Jefferson Parish on tourism issues that may have a significant economic 

impact on the region; 
e) Maximize the potential number of visitors and group tours through education and exposure of 

Jefferson Parish as a tourism destination; 
f) Create public awareness of how tourism benefits the Parish of Jefferson; and 
g) Promote Jefferson Parish as a preferred vacation, sports, and recreation destination offering 

outstanding venues and attractions, which are affordable, diverse and safe. 
 

2.2 Seek and solicit memberships and/or paid partnerships from businesses and industries to help 
promote tourism within Jefferson Parish.  
 

FINDING 

2) The deliverables in Contract #55-18711 risk being outdated and are not specific or measurable. 

 
OBSERVATIONS 

Internal Audit collected quarterly narrative reporting, as required by Section 11.0 of the CEA.4  The 
reporting addresses many of the deliverables as specified in the CEA.  For example, the Fourth Quarter 
2021 narrative report5 states, “The JCVB annual membership meeting was held during the 4th quarter. 
The theme for the meeting held at the Marriott Lakeway was The Gift of Travel and featured a panelist of 
industry leaders discussing the pace of tourism in Jefferson Parish. The JCVB partners with many groups 
including industry stakeholders, community leaders, local representatives, and state organizations. To 
help support our destination through regional cooperation, our staff continually meets with local 
agencies, organizations and associations to develop Jefferson Parish events, hotels, and venues. Members 
of our team met with Friends of Prep Sports, Mid South Women in Tourism, Louisiana Office of Tourism, 
Jefferson Chamber, Jefferson Economic Development and Skal partners this past quarter.”  This verbiage 
addresses Section 2.2 of the CEA about memberships (shown above). 

  

                                                           
4 See the “Quarterly Reports” section of this report for more detail. 
5 See Attachment D for the entire Fourth Quarter 2021 narrative report.  Randomly selected statistics, as indicated 
on the narrative report, were verified for validity.   
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The narrative verbiage also illustrates that service delivery strategy is contingent upon economic and 
societal factors.  Referring to the Fourth Quarter 2021 narrative, the report highlights post-hurricane and 
post-COVID recovery.  The strategy employed by the contractor must consider varied and changing 
factors. 

Additionally, the written deliverables have been in place for at least two contract periods or over eight (8) 
years.  The verbiage is at risk of being stale or outdated. Further, they are not specific or measurable.  The 
Contract Administrator would be challenged to monitor them to gauge fulfillment.   

For example, relative to deliverable 2.1a, how does one determine what a greater number of out-of-state 
visitors is or if they stayed longer and increased their spending? 

 
Internal Audit recognizes the challenges of setting specific goals (for a multi-year contract) for the tourism 
industry, given the dependency on economic and societal factors.  Deliverables for the next contract 
should be reviewed and tailored in collaboration with the JCVB.  Internal Audit also recommends that an 
annual business plan or “SMART” goals be added as a required monitoring tool to address strategy 
changes from year to year.  The inclusion of SMART goals is consistent with page three (3) of the Parish’s 
Contract Administration Policy & Procedures (excerpt below).  The full policy is located in Attachment C 
of this report. 

 
 

RECOMMENDATIONS 

2) A. Internal Audit recommends that contract services and deliverables be reviewed for the next 
contract period and tailored in collaboration with the Jefferson Convention and Visitors Bureau, Inc.   

2) B. Internal Audit recommends that an annual business plan or “SMART” goals be added as a required 
monitoring tool to address tourism strategy changes from year to year. 
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HOTEL OCCUPANCY TAX 

CRITERIA 

According to Section 3.1a, Payment, of the CEA’s, the PARISH agrees to: 
 
Provide the net proceeds of the hotel occupancy tax in Jefferson Parish as authorized by Jefferson Parish 
Ordinance No. 22273 and LSA-R.S.33:2740.18.2 after deduction of reasonable collection expenses. It is 
agreed that the municipalities of Jefferson Parish are entitled to fifty percent of the hotel occupancy tax 
collected within each municipality in Jefferson Parish and that Jefferson Parish must remit fifty percent of 
the hotel occupancy tax to the municipality in which it was collected to be used for the purposes 
enumerated in Subsection D of LSA-R.S.33:2740.18.2 to promote and fund programs that enhance 
visitation and tourism in the municipalities. Accordingly, the hotel occupancy tax receipts remitted to the 
municipalities in accordance with LSA-R.S.33:2740.18.2 are not included as consideration for this 
Cooperative Endeavor Agreement. 

 
FINDING 

3) The Department of Finance (Accounting) appropriately remitted hotel occupancy tax to the Jefferson 
Convention and Visitors Bureau. 

OBSERVATIONS 

Section 35-212(b) of the Jefferson Parish Code of Ordinances states, “The director of the department of 
finance shall distribute to the governing authorities of each municipality located within the parish fifty 
(50) percent collected from hotels located in each such municipality upon showing by the municipality 
that it has designated a body in accordance with R.S. 33:2740.18.2(D) to promote and fund programs that 
enhance visitation and tourism in Jefferson Parish.”  Further, in accordance with R.S. 33:2740.18.2(D), the 
Jefferson Parish Council is authorized to execute a cooperative endeavor agreement with the Jefferson 
Convention and Visitors Bureau (JCVB) relative to the expenditure of the net proceeds of the tax on 
programs and special events that relate to tourism or in anywise enhance visitation and tourism in 
Jefferson Parish. 

Payments totaling $2,502,031.09 were made to the JCVB during 2020 and 2021. (See Attachment E for 
details.) Internal Audit examined eight (8) payments totaling $985,009.51, or 39.4% of the total.   Six (6) 
of the eight (8) payments were related to contracts 55-18711 and 55-15186 and illustrated that amounts 
remitted to the JCVB were based on hotel occupancy tax received.  (See Attachment F for an example.)  
Two (2) of the six (6) payments were for specific events that the Parish engaged the JCVB to orchestrate.  
Amounts remitted for events were substantiated by invoices and canceled checks.  

Section 3.1 of the contract addresses payment to the JCVB and is based on Jefferson Parish Ordinance.  
Section 3.2, Program Budget, also addresses payment to the JCVB and seems incompatible with Section 
3.1.  See the next section of this report for further discussion on the topic. 

 
RECOMMENDATION 

3) There is no recommendation as a result of this component of the analysis. 
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PROGRAM BUDGET 

CRITERIA 

According to Section 3.2, Payment, of the CEA’s: 
 
All payment made shall be without increase or mark-up. All payments shall be made based on the 
submission of a detailed program budget. The budget shall include amount budgeted for salaries, 
professional services, contracts, acquisitions, major repairs, operating services and other charges. That 
budget shall be submitted and approved at least annually by the Internal Auditor for the Parish. 
 
FINDING 

4) Language appears to be inconsistent between sections of the contract. 

OBSERVATIONS 

Section 3.2 of the CEA specifies that “all payment shall be made based on the submission of a detailed 
program budget.”  However, Section 3.1 of the agreement calls for payments based on the amount of 
hotel occupancy tax received by the Parish.   

The Jefferson Convention and Visitors Bureau submits budgets and the first quarter reports each year.  
The budget reports are not reviewed by the Department of Citizen’s Affairs as called for in Section 1.0 of 
the Contract, nor are they the basis of payment as per Section 3.2.   

The budget review and approval are not appropriate for the Internal Audit function, as called for in Section 
3.2 of the CEA.  This was highlighted earlier in this report.  See this report's “Administration of Agreement” 
section for more details. 

The contract language appears to have incompatible language in Sections 3.1 and 3.2.  Unclear or 
conflicting language in a contract can lead to interpretations other than what was intended by the 
Contractor and obstruct legal enforcement.  Further, such language can result in inconsistent or lack of 
contract management.  
   
RECOMMENDATION 

4) Internal Audit recommends that this contract be reviewed before renewal, specifically Section 3.2 
relative to 3.1 and 1.0.  Any unclear or conflicting language should be replaced with terms that 
accurately depict the roles and responsibilities of all parties, along with any applicable legal 
requirements.   
  

Section Paraphrased Contract Language 
1.0 Citizen’s Affair to receive all plans and reports and provide approvals. 
3.1 Payments to JCVB are to be made based on Occupancy Tax collected.  (In 

practice, this is performed by the Department of Accounting, not approved 
by the Department of Citizen’s Affairs). 

 3.2 Payments to JCVB are to be made based on the submission of a detailed 
budget. (Incompatible with 3.1). 
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OFFICE SPACE 

CRITERIA 

According to Section 4.0, Office Space, of the CEA’s: 
 
4.1) PARISH shall provide JCVB with the use of 2,560 square feet of office space located in Suite 411, 
Joseph S. Yenni Building. The annual fair market rental value of this use is $47,360.00. 
 
4.2) JCVB shall pay a monthly rental rate of SIX HUNDRED AND FORTY ($640.00) DOLLARS and payable in 
advance on the 1st day of each month to the Jefferson Parish Accounting Department, P.O. Box 9, Gretna, 
LA 70054. 
 
4.3) PARISH agrees that it shall provide: bathroom facilities, air conditioning, heating, electricity, elevators, 
janitorial service and parking. JCVB will be responsible for and shall furnish its own telephone system, 
internet access, copy machines, and all other office supplies and equipment.  
 
4.4) Except for ordinary wear and as otherwise provided in this Lease, PARISH shall at PARISH's sole 
expense, keep in good order, condition and repair, the interior of the Leased Premises, and shall promptly 
and adequately repair, restore or replace any and all damage or injury to the interior of the Leased 
Premises, under the supervision and with the approval of Lessor. 
 
FINDING 

5) Jefferson Parish complies with elements of Section 4.0 of the Cooperative Endeavor Agreement. 

 
OBSERVATIONS 

On September 29, 2022, Internal Audit met with Violet Peters, President and CEO of the Jefferson 
Convention and Visitors Bureau (JCVB), along with Brandie Lange, Contract Administrator.  Discussions 
took place surrounding the contract’s objectives regarding the mission of the JCVB.  Ms. Peters hosted a 
brief tour of the office space and confirmed the use of Suite 411 as provided for in the CEA.  Internal Audit 
noted full use of the space (CEA Section 4.1) and that the space appeared to be in good order (CEA Section 
4.4).  

The JCVB is to pay $640 monthly to Jefferson Parish to use Suite 411 in the Joseph S. Yenni Building.  
Internal Audit noted consistent payments recorded in Parish Financial Management System (account 
10010-0000-5832: Lease-Rental Income).  The JCVB and Jefferson Parish comply with Section 4.2 of the 
CEA. 

During the tour of Suite 411, Ms. Peters confirmed that the JCVB provides its telephone system, internet 
access, copy machines, and other office items.  Internal Audit confirmed this with the Department of 
Information Technology and by review of purchasing records. The JCVB and Jefferson Parish comply with 
Section 4.3 of the CEA. 

   
RECOMMENDATION 

5) There is no recommendation as a result of this component of the analysis.  
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QUARTERLY REPORTS 

CRITERIA 

According to Section 11.0, Reports, of the CEA’s: 
 
JCVB shall prepare and submit to the Jefferson Parish Internal Auditor, at 200 Derbigny Street, Suite 4200, 
Gretna, Louisiana 70053, a full, complete, and detailed Quarterly Narrative Report that includes all use 
and expenditures of funds provided to them by PARISH and the work conducted by JCVB to perform 
tourism activities for Jefferson Parish. These Quarterly Narrative Reports shall be due on May 1, August 
1, November 1, and February 1 of each year during the term of this Cooperative Endeavor Agreement. 
 
FINDING 

6) The current contract specifies the Jefferson Convention and Visitors Bureau to furnish quarterly 
narrative reports to the Internal Auditor. 

OBSERVATIONS 

The CEA specifies that the Jefferson Convention and Visitors Bureau, Inc. (JCVB) is to submit detailed 
Quarterly Narrative Reports.  Internal Audit has records of consistent reporting by the JCVB for fiscal years 
2020 and 2021, which are the years under review.  The reader should note that the Parish established an 
online reporting platform in 2020; therefore, the Parish received both paper and electronic submissions 
during those two years.  The Department of Citizen’s Affairs provided images of paper copies submitted 
for the fiscal years 2015 through 2019.   The JCVB has established a history of timely quarterly reporting 
as required by Section 11.0 of the Cooperative Endeavor Agreement (CEA). 
 
The CEA indicates that the Internal Auditor is to receive such quarterly reports.  This is inappropriate for 
the role of an independent position within the Parish whose function is to determine focus areas on a risk 
basis.  The Contract Administrator would be more appropriate as that person should be intimate with the 
contract deliverables and the resultant performance of the contractor.  Internal Audit Report #2020-002:  
Cooperative Endeavor and Intergovernmental Agreements – Contract Management was released on May 
29, 2020.  Within the report, recommendation number four (4) supports the Contract Administrator as 
the appropriate person to receive narrative reports.  The recommendation is as follows: 
 

 
 
This recommendation also applies specifically to Section 11.0, Reports, of the JCVB contract, and is 
consistent with Jefferson Parish’s Contract Administration Policy and Procedures. (See Attachment C.)  
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RECOMMENDATION 

6) The Parish Attorney’s Office should alter future contract language to specify that the Contract 
Administrator will receive narrative reports. The online platform can still be utilized for online report 
submission. The Department of Internal Audit will include any critical review of the reports as part of 
the annual risk-based audit plan.  

 
 

 

JEFFERSON PARISH CONTRACT ADMINISTRATION POLICY & PROCEDURES  

CRITERIA 

According to a letter from Parish President Cynthia Lee Sheng to all employees dated January 21, 2021, a 
new Contract Administration Policy & Procedures manual was instituted throughout Jefferson Parish.  The 
purpose of contract administration is to ensure that the contractor/vendor is performing all duties in 
accordance with the contract, that the financial interests of the Parish are protected, and that the Parish 
is aware of and addresses any developing problems or issues on a timely basis.  (See Attachment C.) 
 
In an email sent to all Jefferson Parish Directors on May 6, 2022, the Parish Attorney’s Office in conjunction 
with the Department of Human Resource Management, released an online training course related to 
Contract Administration.  All employees designated as contract administrators are required to complete 
the training course. (See Attachment G.) 
 
FINDING 

7) The Contract Administrator for Contract #55-18711 with the   Convention and Visitor’s Bureau, Inc. 
has completed the required Contract Administration course. 
 

OBSERVATIONS 

The Parish introduced a Contract Policies and Procedures manual in January 2021.  In May 2022, an online 
training course was implemented, and all Contract Administrators were required to complete the course.  
Ms. Brandie Lange with the Department of Citizen’s Affairs is designated as Contract Administrator for 
Contract #55-18711 with the Jefferson Convention and Visitor’s Bureau, Inc.  Internal Audit verified 
through the Parish Attorney’s Office that Ms. Lange has completed the online course and passed the 
accompanying test.    The Department of Citizen’s Affairs and Ms. Lange comply with the requirement to 
complete the online course. 

 
RECOMMENDATION 

7) There is no recommendation as a result of this component of the analysis.  
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SUMMARY  

Contracts with the Jefferson Convention and Visitor’s Bureau, Inc. (JCVB) have been in effect for over 
twenty (20) years.  Some contract language has been carried forward, substantially unaltered, from 
contract period to contract period.  Through the years, however, Jefferson Parish has updated and 
implemented new policies and procedures.   

The current contract is set to expire on December 1, 2024.  Internal Audit encourages a critical review of 
the language contained within the contract.  Contract terms should be updated to agree with current 
practices. The roles and responsibilities of all parties should be clearly defined to reflect anticipated 
practices. While quarterly reporting reflects diligent efforts by the JCVB to provide tourism and cultural 
activities within the Parish, opportunities exist to strengthen administration and monitoring of the 
contract. 

***** 

Five (5) recommendations resulted from this audit.  A recap of them can be seen on the next page.  
Internal Audit obtained a response from the Parish Administration, which is located in Attachment #2 at 
the end of this report. 

***** 

Internal Audit would like to thank the Department of Citizens Affairs and the Jefferson Convention and 
Visitor’s Bureau for their professionalism and responsiveness during this process, along with the various 
Jefferson Parish Directors and team members. They contributed time and attention to this engagement.     
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RECAP OF RECOMMENDATIONS  

 
# 

 
Pg 

 
Recommendation 

 
Amount 

 
Impact  

 
 

1 
 

5 
Internal Audit recommends that this contract be reviewed 
before renewal, specifically Sections 1.0, 3.2, and 11.0.  Any 
unclear or conflicting language should be replaced with terms 
that accurately depict the roles and responsibilities of all 
parties.   

 
$ 

 
Management 

Tool 

 
2A 

 
7 

Internal Audit recommends that contract services and 
deliverables be reviewed for the next contract period and 
tailored in collaboration with the Jefferson Convention and 
Visitors Bureau, Inc.   

 
$2,911,906  

 
Dollars  
At Risk 

 
2B 

 
7 

Internal Audit recommends that an annual business plan or 
“SMART” goals be added as a required monitoring tool to 
address tourism strategy changes from year to year. 

 
$ -  

 
Management 

Tool 
 

3 
 

8 
Hotel Occupancy Tax:  There is no recommendation as a result 
of this component of the analysis. 

$ -  - 
 

 
4 

 
9 
 

Internal Audit recommends that this contract be reviewed 
before renewal, specifically Section 3.2 relative to 3.1 and 1.0.  
Any unclear or conflicting language should be replaced with 
terms that accurately depict the roles and responsibilities of all 
parties, along with any applicable legal requirements.   

 
$ - 

 
Management 

Tool 

 
5 

 
10 

Office Space: There is no recommendation as a result of this 
component of the analysis. 

$ - - 

6 12 The Parish Attorney’s Office should alter future contract 
language to specify that the Contract Administrator will receive 
narrative reports. The online platform can still be utilized for 
online report submission. The Department of Internal Audit will 
include any critical review of the reports as part of the annual 
risk-based audit plan.  
 

 
$ - 

 
Management 

Tool 

 
7 

 
12 

Contract Administration Policy & Procedures: There is no 
recommendation as a result of this component of the analysis. 

 
$- 

 
- 

     
   

TOTAL: DOLLARS AT RISK  
 

$2,911,906 
Current 
contract 

 

 

****END REPORT****  
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ATTACHMENT A 

CONTRACT 55-15186 
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ATTACHMENT B 

CONTRACT 55-18711 
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ATTACHMENT C 

JEFFERSON PARISH CONTRACT ADMINISTRATION POLICY & PROCEDURES 
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ATTACHMENT D 

4TH QUARTER 2021 NARRATIVE REPORTING  

 
Statistics cross-referenced to activity reports generated from Simpleview, an industry-specific content 

management system, and Sprout Social, a social media management platform. 
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ATTACHMENT E 

PAYMENTS MADE TO JCVB IN 2020 AND 2021 

 

 

8 shaded items = $985,009.51, or 39.4% of Total Payments of $2,502,031.09. 

A:  Payment of $341,572.86 is related to the following events: 2020 Family Gras, Rhythm of the Route, 
and Carnival kick-off. 

B:  Payment of $150,000 is related to the 2021 Uncle Sam Jam event and was supported by invoices and 
canceled checks. 

  

See Attachment F 

A 

B 

TOTAL =  
$2,502,031.09 
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ATTACHMENT F 

EXAMPLE PAYMENT MADE TO JCVB 
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ATTACHMENT G 

EMAIL: MANDATORY CONTRACT ADMINISTRATION ONLINE COURSE 
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ATTACHMENT 1 

AUDITOR INDEPENDENCE STATEMENT 

 
According to Ordinance No. 26063 (September 16, 2020), Sec.2-162.2(a) and (d), the Director of Internal 
Audit "shall engage in internal audit activities and complete engagements in an independent manner, free 
of any organizational or personal impairment.  The Director shall attest in writing that all activity was 
concluded with independence, free from organizational or personal impairment." 

 

 
The following is the required attestation meant to comply with both professional standards and Jefferson 
Parish Ordinance No. 26063. 

ATTESTATION: 

Internal Audit Report #2022-006 was conducted with independence and free from organizational or 
personal impairment. 

 

TARA HAZELBAKER, CPA, CIA 
DIRECTOR OF INTERNAL AUDIT   
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ATTACHMENT #2 

RESPONSE FROM PARISH ADMINISTRATION 
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